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Promuex Inc. (Canada) Global Professional Certificate. 

"Preparing for the Promuex Inc. Global Professional Certificate: Essential Knowledge and Skills Checklist"
Overview: The Promuex Inc. (Canada) Global Professional Certificate recognizes expertise across specialized fields like AI, cybersecurity, healthcare, and finance. To excel, you’ll need foundational skills, knowledge of industry tools, and practical experience. Here’s what to focus on before certification:
Instruction plan : 
Course Overview
[bookmark: _GoBack]This Data Governance & Compliance course provides a deep dive into frameworks, practices, and strategies to establish effective data governance and ensure regulatory compliance. By focusing on the essentials of governance, data privacy, Master Data Management (MDM), and industry-standard compliance frameworks like COBIT and ITIL, participants will gain practical skills to manage data securely and ethically in diverse industries.
The course will include real-world examples, case studies, and hands-on activities to contextualize concepts and practices.

Course Objectives
By the end of this course, participants will:
1. Understand Data Governance Principles: Grasp the importance and implementation of governance strategies to ensure data integrity and quality.
2. Ensure Data Privacy and Security: Apply best practices to protect sensitive data and align with privacy laws like GDPR, HIPAA, and CCPA.
3. Leverage Master Data Management (MDM): Develop strategies to integrate, maintain, and ensure the accuracy of critical organizational data.
4. Implement Compliance Frameworks: Use COBIT and ITIL frameworks to align organizational practices with regulatory requirements.
5. Adapt Solutions to Real-World Scenarios: Address challenges with tailored governance and compliance strategies for specific industries.

Course Structure
Module 1: Data Governance Essentials
· Objective: Introduce the foundations of data governance and highlight its role in modern organizations.
· Topics Covered:
· What is Data Governance? Definitions and business significance.
· Key components of governance: Policies, roles, metrics, and technology.
· Real-world example: How IBM implemented a governance framework to ensure data accuracy in global operations.
· Challenges in governance: Common pitfalls and how to avoid them.
· Learning Activity:
· Workshop: Participants will analyze a hypothetical company's flawed governance strategy and suggest improvements.
· Assignment:
· Draft a high-level governance framework for an organization of your choice, identifying data stewards, policies, and tools.

Module 2: Data Privacy and Security
· Objective: Equip participants with tools and techniques to protect data and align with privacy regulations.
· Topics Covered:
· Overview of key regulations: GDPR, HIPAA, and CCPA.
· Data Security Measures: Encryption, firewalls, and secure access protocols.
· Real-world example: Facebook’s GDPR compliance journey and its impact on data handling.
· Incident response: Steps to mitigate data breaches.
· Learning Activity:
· Hands-on lab: Configure encryption for a sample database and apply role-based access control.
· Assignment:
· Design a data breach response plan, focusing on stakeholder communication and recovery.

Module 3: Master Data Management (MDM)
· Objective: Understand techniques for consolidating and managing critical business data.
· Topics Covered:
· What is MDM? Importance for decision-making and operational efficiency.
· Data lifecycle: Collection, integration, validation, and archiving.
· Tools for MDM: SAP Master Data Governance and Informatica MDM.
· Real-world example: How Procter & Gamble uses MDM to maintain data consistency across global operations.
· Learning Activity:
· Case study: Participants will analyze the MDM strategy of a retail company and suggest optimization methods.
· Assignment:
· Create an MDM implementation plan for a multinational organization, highlighting integration and governance strategies.

Module 4: Compliance Frameworks (COBIT, ITIL)
· Objective: Explore compliance frameworks and their role in governance and operational alignment.
· Topics Covered:
· Introduction to COBIT: Governance objectives and performance management.
· ITIL basics: Service management processes and compliance.
· Real-world example: How Amazon aligns operational efficiency with COBIT and ITIL to enhance customer trust.
· Auditing for compliance: Checklist creation and documentation.
· Learning Activity:
· Group activity: Map COBIT principles to the governance challenges of a hypothetical tech startup.
· Assignment:
· Create a COBIT-aligned compliance checklist for a mid-sized company.

Conclusion
Recap and Application
Participants will recap the course through group discussions and reflection on the following:
1. Data Governance in Action: How governance frameworks ensure operational efficiency and data quality.
2. Privacy as a Business Priority: Realizing the importance of aligning with privacy regulations to maintain customer trust.
3. Data as an Asset: Ensuring data accuracy and consistency using MDM practices.
4. Framework Adaptation: How compliance frameworks like COBIT and ITIL can be tailored for different industries.
Capstone Project
Participants will develop a comprehensive data governance and compliance strategy for a real-world case study. The project will include:
1. Designing governance policies.
2. Implementing a data privacy plan compliant with a specific regulation.
3. Proposing an MDM strategy for operational consistency.
4. Aligning governance practices with COBIT or ITIL frameworks.

Real-World Impact
This course provides actionable insights into ensuring data integrity, privacy, and compliance in organizations. Participants will leave with the tools and frameworks needed to address governance challenges and build trust through effective data practices.
By the end of this course, participants will be capable of becoming key drivers of data governance initiatives in their organizations, ensuring legal compliance and fostering data-driven decision-making.
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